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Faith in Business

Introduction

Who is this book for?

This book is for you if you are a business professional that has asked,gny of these questions:

“Well done, good and faithful servant, you havwe
He say that?

o Will God pun

when?

spend my time?

o |Isitsteah come to work late, make personal phone calls or use office supplies for
something not related to my job?

e Will the way | handle myself in business allow me to get to heaven? Do | need to make

some changes in my work behavior to ensure that happens?

© 2009 Innovative Learning Channels, Inc. 2
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Faith in Business

Why do business professionals need a book like this?

Most business professionals are genuinely good people who want to do whatthey believe to be

kind, patient, and genuinely good. They want to be seen this way by
vendors, managers and anyone else with whom theyWess.

Good and Evi

e PBalapee

. Orgivene

e Greed
e Bullyixg 0 bexecognized as honest, full of

Most husiness professionals want

integfrity, generous, joyful, kind,

fe after Death patient, and genuinely good.
: >

Sexuality
Wisdo

felt good abou

¢ My company — I liked what we stood for and the differences we made in the world

e The management at my company — The executives seemed capable and passionate

for what the company did, the employees in it and the customers it served

© 2009 Innovative Learning Channels, Inc. 3
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Faith in Business

o The way we did things — I didn't always agree with every decision, but as long as | did

what | thought was right and worked hard, I felt | had a home for my.gntire career

| felt that way about several of the places | have worked. | invested blp6d, sweat apd tears into

them. I was loyal to the company, the people in it and the results we produced

backstabbing that |

now observe in

some of my business

dealings.

am convicted on y mornings of the need for right living. 1 know I need to forgive more
and be honest in my dealings. | seek to give my family time and attention. | want to share with
people less fortunate than me. 1 try to exercise and care for my body. | attempt to use Godly
wisdom in decision making. | want to honor my wife, my children and my parents. In short, |

seek to do all the “right” things that come with living a Godly-life.

© 2009 Innovative Learning Channels, Inc. 4
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Faith in Business

Then | arrive at work on Monday! At work | am often compelled to behave differently:

o Be “creative” with the truth to close a sale fast because the company needs the sale this

quarter
e Stay late to finish the budget that is due, even though I kn
waiting for me to join them for dinner

e Coddle and pander to demanding customers and managers tha

with disrespect (\

Meanwhile, the business professionals around me that are willing to

compromise their integrity seem to thrive!

How do I possibly act at work op a way tgat is consistent with what 1 know to be true

lain what | fave done

I gQ to church’l sometimes few| hypocritical

to theoffice.

I sometimes feel
hypocritical because
I know what is
going to happen
when | get back to

the office.

questions. Instead, this book provides ten life-saving essentials:

1. Comfort that you are not alone: others ask similar questions and struggle to find answers
2. Achaplain’s (spiritual teacher’s) responses specifically written for business professionals

3. Guidance about living out your faith at work in a way that is consistent with your beliefs

© 2009 Innovative Learning Channels, Inc. 5
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Faith in Business

A framework for wrestling with tough spiritual issues faced by business professionals

Questions to ponder, meditate on and pray about to further explore your own beliefs

AN

This pook will

Resources to understand views adopted by others

Theological direction

Real life examples and outcomes

© 0o N o o A

Direction for nurturing your spirit
10. The ability to sleep more peacefully

In the same way that your body needs physical exercisg and
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Productivity declines often occur during times of spiritual crises. However, the drop in

larly atterding t arMurturing one’s spirit.

People are physical,
nce'that is or emotional, mental and
acher. Thatis, itis spiritual beings. These

four aspects of our being

are an integral part of

Spiritual care is not psychological care. Nor is it
P PsY J us. They are

emotional counseling-dr mental health counseling.

Spiritual care is focused exclusively on the care and inseparable from who
development of one’s spirit. we are.

People are physical, emotional, mental and spiritual

© 2009 Innovative Learning Channels, Inc. 6
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Faith in Business

beings. These four aspects of our being are an integral part of us. They are inseparable from
who we are and from one another. Businesses spend hundreds of millions tg_provide their
employees support and development opportunities in several of these ar

o Physical — wellness programs, exercise facilities, medical

o Emotional — vacations, personal days, counseling resources,
recognition programs

o Mental — schooling, professional developmeny, training, books, eLearhing, intkanets,
mentoring, on-boarding programs

However, the spiritual aspect of people has been largely untouched by business. As a result,

employee productivity, satisfaction, and loyalty have not been maximized.

Some business professig found spiritualare and dexelopment resources ph their own.

This b\ook is\designed to give business professionals essential
spiritual care.\lt is hope that the spiritual care provided by this

wreaders to realize, develop and care for their whole

long term

spiritual caxe. rical and regular ways to exercise your spiritual being, just like

Everyone spiritual care

Religion is a set of beliefs shared by a group of people. Religion generally involves beliefs based
on higher powers, deities and/or God. Some of the major religions of the world include Islam,
Hindu, Buddhism, Christianity and Judaism. Each religion has different branches, sects or
denominations which have specific sets of beliefs.

© 2009 Innovative Learning Channels, Inc. 7
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Faith in Business

Spiritual care involves care of the spirit regardless of religion. However, the counsel provided by

a spiritual caregiver or chaplain is often derived from a limited religious viewpoint. That is

Religions do have quite a bit in common. Spiritual care
from a Muslim spiritual leader may not be entirely
different than spiritual care from a Jewish or Christian
spiritual leader. The holy writings referenced and the

specific examples of tradition may vary, but the

specifically focusedW nstl&the ogyand spirit

I have a broad appreciation and understanding of various world religions, but because

of my Christian heritage, the majority of the references in this book are from Christian
witnesses such as the Bible.

iews from other religions where it is

ident with my knowledge and experience of

/_\ . /\ . :
(For a more thorou%h un\derstargdlng of my personal spiritual beliefs and framework, refer to

ppendix B: Ongoing Spiritual Care. In this appendix to the book, | share and expand on my

also believe that anner in which people deal with tough spiritual issues often remain the
same regardless of religion. | have spent a significant amount of time learning from, studying
with and praying with and for Muslim, Hindu, Buddhist and Christian brothers and sisters.

These people have come from a variety of backgrounds and sects in their respective religions.

© 2009 Innovative Learning Channels, Inc. 8
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Faith in Business

I have been impressed by how much we all have in common. Certainly we have more in

common than we have differences.

Getting Started

How can this book be used?

Here are three ways to use this book:

e A group discussion guide —~groups ofbusiness professignals

Pos 'blesrﬁtha ou, th

Also mcluded with each issue are some personal stories, additional resources and questions for
\ AN N\ N\

you to th|nk about, ponder meditate on, pray over and discuss with your colleagues.
VvV

window into my own spiritual struggles and care. The most profound life lessons generally
come from personal witness. Whether or not your struggles are similar to mine, by sharing my
own ongoing spiritual struggles and attempts to nurture my spirit, | hope you will find ways to
care for your own spirit well after you have finished reading this book.

© 2009 Innovative Learning Channels, Inc. 9
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Faith in Business
Issue #1: Good and Evil

Glen was a young married man who had done a terrific job for me as a salesman.
Month in and month out, he turned in stellar results by rolling up his sleeves and doing
the hard work that needed to be done. His honesty and charm contributed to why
customers enjoyed buying from him. They were certainly reasons that contributed to
his wife falling in love with him. His four year old son shared the same charisma so
evident in his dad.

When Glen decided to take a pay cut to assume a management job, | was quite happy
to give him the opportunity. It meant he and his young, small family would have to
move away from the area they had always known, but Glen was committed to our
company and wanted the next challenge, even though it meant less money for him in
the short term.

Glen hit the ground running. He put his good ideas and hard work to good use. A
previously sagging business was transformed in short order. His new staff loved him.
How could they not? He was just that kind of guy. We talked about the changes he had
made and his plans for bigger and better things in his business unit.

After several months in the new job, Glen told me that he needed to take a day off of
work. His son needed tonsillectomy surgery. It was a common procedure. Glen
wanted to be a good father to his son and was pleased to be able to help his wife who
was still a little lost and feeling a bit alone in the new environment. Of course, | didn’t
mind. | wished him well and told him we would catch up in a few days to review the

sales for his new business unit.

Two days later, my phone rang. It was Glen. “William, my son died!” | was certain
that I heard him wrong. | must have heard it wrong. A pathetic “What?” was all |
could say. I could hear Glen’s voice start to crack as he repeated the terrible news, “My

son died!”

After what seemed like a very long silence, Glen offered more information. His son had
experienced some complications that caused his throat to bleed and Glen told me,
“William, he died in my arms!” The tears were pouring for me now. What could | say?

© 2009 Innovative Learning Channels, Inc. 10
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Faith in Business

How could this be? This four year old was just getting his tonsils out. Nobody dies
getting their tonsils out!

And then there was Glen. He was separated from family, working a new job and living
in unfamiliar surroundings. His agony was palpable. His grief was consuming.

What had he done to deserve this? How could something so bad happen to someone
who was so good?

What is the issue?

Why do bad things happen to good people? If there is an all kmeawing and all powepfy] spiritual

children die of
starvation.

Can’'t God do
something
about that?

determine Wen a personpr group is purposefully harming another. How can a loving God turn
His back on the suffering? |How can God not avenge victims by punishing evil doers?

What about n ters? It's not fair that an entire village in Bangladesh be wiped out

because of a flood or tsunami. Why does God permit earthquakes, tornadoes, volcanoes, severe
storms and hurricanes to maim, injure and kill thousands of innocent people each year?

Is it that God doesn’t care about the lives of people? Is He incapable of stopping evil? Is He
unaware of the evil?

© 2009 Innovative Learning Channels, Inc. 11
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Faith in Business

How can a person love a God that is all knowing and all powerful, but chooses to do
nothing about the pain, suffering and evil in the world?

How is this issue evident in business?

The business world is a hotbed for evil thriving and “good guys finishixg last™ busine

professional can tell you that there are quite a few executives that will cut throats and step on

the right thing.

Capitalism
doesn’t always

honor doin
the right thin

e The Enron debacle is just one of many cases where greedy business professionals earned

extraordinar aries, bonuses, stock options and commissions by “cooking the
books”. (See the chapter titled Greed for more on this topic.)
e Customers are promised returns that aren’t realistic and problems with a

company’s product are left unsaid. Some would call this lying, but these actions create

© 2009 Innovative Learning Channels, Inc. 12
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Faith in Business

enormous gain for many business professionals. (See the chapter on Honesty for more

on this topic.)

o Employees are often jealous of employees in other companies. Campanies and

executives are jealous of the results of their competitors. Jegdousy is an&ccepted
Itsand a

motivational practice in business, comparing corporate p&formanceg; sales re

myriad of metrics.

get caught. And the better someone is at covering thei

succeed and do it again.

least in the short te

sSo common?

~The book of Habakkuk is only three chapt
AN \ NN ~ N\
author and God about hov\v/evil persists in the world. Habakkuk asks God directly, “How can

ou alfow this to happen?” Habakkuk begin \(complaint by saying:

ers long, and involves a dialog between the
e

How long, , must I call for'help,

Why do you tolerate wrong?
Destruction and violence are before me;
there is strife, and conflict abounds.

© 2009 Innovative Learning Channels, Inc. 13
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Faith in Business

Therefore the law is paralyzed,

and justice never prevails.

The wicked hem in the righteous,
so that justice is perverted.

Habakkuk 1:2-4 (New International VersioR

A back and forth dialog between God and Habakkuk follqws. The Lord responds to Habakkuk’s

i His solution is to
Version)

not worry about

Habakkuk concludes that he cannot understand the ways of
God and 'reMswer to his question. His
solution s to not worry abgut it and instead invest time and invest time and

it and instead

energy in the i le to see in his own life. That energy in the

response leaves many readers wanting more. Itisanon- .
good he is able to
answer. The inquisitive and controlling side of humans needs

see in his own

to know why. Humans appreciate the scientific cause and effect

approach to problems. Moreover, humans are eager to see their life.

© 2009 Innovative Learning Channels, Inc.
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Faith in Business

enemies vanquished. They want to see good people and good action vindicated. And, of course,
enemies are inevitably guilty of evil, simply because they are the enemy.

notion is common among Christianity, Judaism, Hinduism and Is

Generally speaking, the concept of original sin is built on the premise that humans have
a sinful nature from birth.

If God were to
eradicate all “bad”,

humans would

fundamental

No one chooses for
a natural disaster
to wipe out an

entire village.

hardly be free will. Humans like to think of themselves as

different from most life forms by having the ability to reason.

In other words, fundamental to humanity is the ability to choose between good and evil and
other paths along the journey of life.

© 2009 Innovative Learning Channels, Inc. 15
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Faith in Business

This explanation of original sin and free will often resonates with the scientific human mind.

The explanation falls short, though, when a person witnesses serious harm g death of a small

child or encounters mass destruction such as earthquakes, fires, floods gr'any nymber of natural

disasters. These matters seem to be caused by evil outside of the coptrol of any hdman. In most
cases, no one chooses for a person to contract a deadly disease.

natural disaster to wipe out an entire village.

Habakkuk concluded that evil may surround him, but
rejoicing that he was able to achieve the heights he c
problem with the question is that the searchw
the good that exists all around. Habakkuk opted to spend Iess\or no t|r{1e looking for the evil in
the world and the associated causes of that evil, and instead invest his time and energy |n
acknowledging the good.

A relationship that involves both parties looking for the good in the relationship and
each other will most likely blossom.

each party may forgive the negatives, and simply

pends t i - negative persona. That person can easily become

majority of \ ad in finding “bad” and spending a majority of time concerned

his or her
ternatively, a grateful person spends the majority of his or her time

ecognizing that there is good all around. The finite amount of energy
recogn exerted by that person is spent largely focused on appreciating the good

that there is that may be undeserved or unexpected.

good all o : i
Application to business professionals

around.

In the business world, original sin and free will may explain why bad or

© 2009 Innovative Learning Channels, Inc. 16
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Faith in Business

evil exists without God stepping in to stop it, but it leaves business professionals to wonder

whether evil will simply triumph.

Breaking of the rules, as
long as a person is not
caught, is almost certain
to produce quicker and

bigger returns.

the box” thinking, as it can be g el for bendi rules.

The obvious answer is for busingss professignals\o behave at work as they Wwould at ffome, in

church or anywhere eke.

A common reason American Christians choose not to attend church regularly is the
presence of church goers!

To avoid evil and hypgcris\y, busi\ness professionals may consider making decisions consistently
using the (John) Wesleyan Quadrilateral. The Quadrilateral says that Godly decisions can be
v

e Tradition — The Godly men and women that have gone before (spiritual leaders,

teachers and elders) have set precedence about what is right and wrong. While cultural
shifts may cause changes to how Scripture and proper living are interpreted over time,
business professionals of today can learn from the saints of yesterday.

© 2009 Innovative Learning Channels, Inc. 17
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Faith in Business

e Reason — God provided each person with the capacity to reason and certainly He
expects people to use that ability and consult others’ reason when making decisions.

o Experience — Business professionals have experience in and oyt of the'work setting
that can and should be used to guide decision making.

Inevitably, business professionals will make mistakes. No one is pexfect in tge sigh

There is not a righteous man on earth who does what is right and\xever sins.

Ecclesiastes 7:20 (New International

In summary

By relying on Scripture, tradition, reason and experience to make Godly decisions, business
N\ NN AN NN

professionals can enhance the chances of propagating good.

e If God’s creation was perfect, where did evil come from? Did God create evil?

o What really is the source of evil? People? The “devil”?

© 2009 Innovative Learning Channels, Inc. 18
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My Experiences (Appendix A)

e Corporate Secrets

e Gossip by the Boss

Additional resources

e Where is God?
e About Islam: Why Does God Allow Bad Things\Jo Happen?
e Buddhist Karma
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